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BOARD OF DIRECTORS

SMITH PTSA
General Membership Meeting: INTRODUCTION

board@smithptsa.org
president@smithptsa.org
communications@smithptsa.org

Co-Presidents:  Dipti  Agrawal ,  Sheetal Karva
Treasurer:  Dee Krishnan
Secretary:  Emily Benedict

VP Communications:  Tetiana Nesheva
VP Events:  L in L i
Co-VP Fundraising:  Gina Eason, Gisela Laya

Membership Chair:  Funda Ozkeskin
Volunteer Co-ordinator:  Anu Iyer
Tech Admin:  Ahmed Awad Idris

School Principal/AP:  Mrs.  Guest/Mrs.  Ho

ELECTED (VOTED)

MEMBERS AT LARGE (APPOINTED)

HONORARY

EMAIL US



SMITH PTSA
General Membership Meeting:  APPROVALS

JANUARY GMM MINUTES

STANDING RULES #46/47

MID-YEAR FINANCIAL REVIEW

MONEY HANDLING POLICY #37-38:
REIMBURSEMENT POLICY

NOMINATION COMMITTEE

https://smithptsa.sharepoint.com/:w:/g/ERDgsSxzRFBGpNL6-nGvOIkBGGm1L6RteY3zEMoYNr6NJw?e=wj0KaT
https://smithptsa.sharepoint.com/:w:/g/Edc444dAUEVKsuo_0XdC3_0BKmAQmJaMOxUrNvmvbiM42Q?e=oeCCAi
https://smithptsa.sharepoint.com/:b:/g/EUrxz_wWCPlMi0iRQP5CGp4Bsb1EC6Jv8JVM55AUAwwVFQ?e=XObYdv
https://smithptsa.sharepoint.com/:w:/g/ESza-mpZiMFIgbVVPJJu8YYBvODGBvGZ4ytu-eejmG77qA?e=KPZRBy
https://smithptsa.sharepoint.com/:w:/g/ESza-mpZiMFIgbVVPJJu8YYBvODGBvGZ4ytu-eejmG77qA?e=KPZRBy
https://smithptsa.sharepoint.com/:w:/g/ERf6oI94EU5Krr_qB8eP7pkBDGa7GlrHBLF1pLYF9Yf47Q?e=wWDO21


General Membership Meeting:  REPORTS

Membership Type Number 

Family Membership 72 families (144 members) 

Individual Membership 49

Staff Membership 26 

Total # of Members 219

SMITH PTSA 

FEB 2025 YTD
TREASURER REPORT

MEMBERSHIP
REPORT

Funds Raised 83,980

Funds Brought Fwd 21000

Savings Reserve 21,206

Funds Spent 57,235

Bonus Funds Remaining **

Last Year’s  #317
To access membership benefits-

Username :  Membership
Password:  2025

** Exact value to be determined by Apri l  Board
Meeting.

https://smithptsa.sharepoint.com/:b:/g/EdQlutFJfldKgkZMwDt1WaoB6rZzMqfdXutN7bOzHVP0MA?e=Qp2hIR
https://smithptsa.sharepoint.com/:b:/g/EdQlutFJfldKgkZMwDt1WaoB6rZzMqfdXutN7bOzHVP0MA?e=Qp2hIR
https://smithptsa.sharepoint.com/:x:/g/EZzgsLnT16BKsrIoq97Gih8B5kgx3VZSg_g2zje5vYT-RQ?e=IRBOGS
https://smithptsa.sharepoint.com/:x:/g/EZzgsLnT16BKsrIoq97Gih8B5kgx3VZSg_g2zje5vYT-RQ?e=IRBOGS


LW COUNCIL PTSA

ROUNTABLES & TRAININGS

ADVOCACY INITIATIVES

DEI,  SPED & SUSTAINABILITY 

LWSF:  LUNCH & LEARNS, PARENT ED TALKS

SCHOOL
Webs i t e s :

Abou t  Us  –  Lake  Wash i n g t on  PTSA  Counc i l  2 .8  ( lwp t sa . n e t )  

Go ve r nance  (was t a t ep t a . o r g )  
      PTALeade r ;  Ad voca t e

General Membership Meeting: PARTNER UPDATES
SMITH PTSA 

A l l  PTSA  e ven t s  a r e  r u n
i n  pa r t n e r s h i p  w i t h  t h e
schoo l .  Au t ho r i z a t i o n ,
Gu i d ance ,  a nd  s uppo r t
f r om  Mr s .  Gues t ,  M r s .
E a t on  and  M r .  Hea v i s i d e
i s  c r u c i a l  f o r  o u r
con t i n u i t y  a nd  s ucces s .

Week l y  Waves  News l e t t e r

EVERY CHILD. ONE VOICE

https://www.lwptsa.net/about-us/
https://www.wastatepta.org/pta-leaders/governance/
https://mailchi.mp/lwptsa/weekly-waves-5857853?e=98e4baec60


EVENTS & CLUBS
Vo l u n t ee r s  a r e  t h e  hea r t  o f  i t  A l l ! !

PTSA EVENTS SCHOOL EVENTS BEFORE/AFTER-SCHOOL CLUBS

AFTER SCHOOL
FIELD DAY

5  GRADE GRADUATION
CEREMONY

TH STAFF SUPPORTED

CLASSROOM 
HEALTH SCREENINGS

PICTURE DAYS
*VENDOR SUPPORTED

OFF-CAMPUS/VIRTUAL/OFF-LINE FIELD TRIPS
*PTSA MEMBER VOLUNTEERS

REQUIRED HERE!!

Vo l u n t ee r  t o . . .
 BU I LD  EMPATHY ,  BU I LD  SK I L LS ,  BU I LD  CONNECT IONS ,  BU I LD  COMMUN ITY !



ADJOURN!
TRANSITION TO OPEN SESSION

PRESENTATION



SMITH PTSA 2.8.57
We a r e  AL L  v o l u n t ee r s !  F unds  a r e  on l y  u s ed  f o r  s upp l i e s  a nd  f e e s .  Vo l u n t ee r  r e cogn i t i o n  i s  d one  t h r ough  an
end  o f  Yea r  Awa r d s  ce r emony ,  k udos  and  t oken  g i f t s !

Go Dolphins!

A 501(C)3 ORGANIZATION WITH EIN # 91-1419729

Local PTA1 .

2.  Council  PTA

3. State PTA
4. National PTA

HIERARCHY

1  
President Treasurer

Secretary
25 

Members

VIABILITY

Trainings Website
&

Sharepoint

Meetings
Standing Rules

&
Policies

GOVERNANCE



MEMBERSHIP
Annua l  f e e - I n d i v i d ua l ,  F am i l y ,  Commun i t y ,
S t a f f
Renew  e ve r y  y ea r  s t a r t i n g  Augus t  1
Ma j o r i t y  f e e  goe s  t o  S t a t e  &  Na t i o na l  PTA
Membe r sh i p  no t  r e qu i r e d  t o  v o l u n t ee r ,  o n l y
d i s t r i c t  v e r i f i c a t i o n .
BUT  Requ i r e d  f o r  A l l  Boa r d  Membe r s ,  Cha i r s
&  Vendo r  Run  C l ub  Vo l u n t ee r s  (1 -2  pe r
c l u b ) .
One  v o t e  pe r  membe r  a t  GMMs ,  LA .
Membe r  d i s coun t s  w i t h  pa r t n e r  o r g s .
MEMBERSH IP  NUMBERS  G IVE  OUR
VOLUNTEER  WORK  RELEVANCE  &  GOOD
STAND ING !

Go Dolphins!

ITS ABOUT RIGHTS & RESPONSIBILITIES.. .

Right to advocate 
for 

ALL Students!

Responsibil ity to 
advocate 

for 
ALL Students!



FUNDRAISING & BUDGETING
Eve r y  Yea r  50% o f  o u r  s t u den t s  con t r i b u t e  t owa r d s
t he  Do l p h i n  Dash  Annua l  F und r a i s e r  wh i c h  ( a l o ng
w i t h  ma tch i n g )  h e l p s  f u nd  80% o f  o u r  b udge t .
F und r a i s e r  c on t r i b u t i o n s  s how  up  i n  Oc t obe r  b u t  t h e
r ema i n i n g  40% o f  o u r  f u nd s  come  i n  o v e r  t h e  nex t
t h r e e -  f o u r  mon t h s .

Dolphin Dash
54.2%

Matching
24.1%

DD Bonus
7.2%

Book Fair
4.8%

Other
3.6%

Kickbacks
2.4%

WHAT COMES IN GOES OUT.. .

Go Dolphins!

School Grants
37.2%

Events
34.6%

Administrative Fees
14.9%

Spirit Fund
10.6%

Sunshine Fund
2.7%

The  Boa r d  i s  r e qu i r e d  t o  pu t  i n  a l l  e f f o r t s  t o  s pend
down  t he  co l l e c t ed  money  du r i n g  t h e  y ea r  b u t  many
f a c t o r s  p l a y  a  r o l e  i n  mee t i n g  t h i s  g oa l  c omp l e t e l y -

Sunshine Fund
2.7%

Membership Dues
3.6%

Unexpec t ed  bonus  co l l e c t i o n s  (Read  ahead ) .1 .
Unspen t/unc l a imed  budge t ed  l i n e  i t em .2 .
Absence  o f  e qu i t a b l e  a v enues  t o  s pend  on .3 .



HIGHLIGHTS
BONUS  PURCHASES  OVER  7  YEARS-

Lap t op s  f o r  5  G r adet h

P l a yg r ound  Upg r ade
C l imb i n g  Wa l l
2  Gaga  P i t s
Sa v i n g s  A/C  Rese r v e
C l a s s r oom  L i b r a r i e s
Senso r y  Equ i pmen t
New  K i l n
S t a f f  Re f r i g e r a t o r
Va r i q ue s t  D i e  Cu t  Mach i n e
L i b r a r y  T ab l e s
PTSA  Cupboa r d s
D i g g i n g  Ga r den
S t a f f  S t i p ends  f o r  C l u b s
Po r t ab l e  Sound  S y s t em
S ta f f  T r a i n i n g s
5  G r ade  Away  CampT H

Gym Ma t s

PTSA MISSION: BE EQUITABLE,  DIVERSE,  & INCLUSIVE.. .

Go Dolphins!

Family & Community Engagement Events!
#Back to School Social #Winter
Wonderland #International Night
#Classroom Parties #Valentines with
grandparents #class parties #Staff
Appreciation Week #Volunteer
Appreciation #Kinder Summer Playdates

ART EVENTS!
#ArtWalk  # Explore Art #Reflections #5th
Grade Legacy Project  

LITERARY EVENTS!
#Spelling Bee # Book fair #The Weekly Dive
(school newspaper) #Yearbook #Auhtor Visit 

FITNESS EVENTS!
#Dolphin Dash #Dance Week #Dolphin
Glow Bash  

STEM EVENTS!
#Stem Night #Science Olympiad  #math
challenge 

GRANTS TO SCHOOL!
Magazine subscriptions #field trips #nature
vision #Toy maker  #teacher stipends

ADVOCAY & SAFETY EVENTS!
 #5th grade Promotion  #5th grade Overnight
Camp #VoW #Emergency Prep #Campus
Beautification & Green team

CLUBS!
#Art  # Drama  #Gymnastics #Chess
#Running #Choir #Math is Cool  #MOEMS
#Public Speaking #3D Printing #Coding &
Lego

AND MORE...
Bonus collections from our fundraiser are spent on our

‘wish list’ items after surveying staff and families
keeping in line with our guidance to SPEND DOWN.

PTSA  CLUBS  &
EVENTS-



SOCIAL MEDIA PTSA NEWSLETTER &
CALENDAR: DOLPHIN SWIM

ROOM PARENT & EXPLORE
ART PROGRAMS

CONNECTIONS
HOW CAN  YOU  BU I LD  CONNECT IONS  W ITH  SM ITH  FAMI L I ES ,  STAFF  AND  K IDS?

CONNECT WITH US!
GO DOLPHINS!

Bu i l d  F am i l y  c onnec t i o n s
t h r ough -

Ou r  F acebook  Page  and  G r oup
Wha t sApp  g r oups

Neve r  m i s s  ou r  PTSA  E ven t s -
Subsc r i b e  t o  ou r  week l y
news l e t t e r  a nd  d i g i t a l  e v en t s
ca l e nda r .

Connec t  w i t h  y ou r  k i d s  and
t eache r -

Vo l u n t ee r  a s  a  Room Pa r en t
f o r  y ou r  c l a s s r oom
Be  an  Exp l o r e  A r t  l e ad  f o r
y ou r  c l a s s r oom



Ask Us Anything... Q & A During this session.. .

GO DOLPHINS!

The  Ro l e  o f  Nom Com?
An  impa r t i a l  c omm i t t e e  t ha t  i s  t a s ked  t o  r e c r u i t  n e x t  y ea r ’ s  Boa r d .

Why  can ’ t  p r e s i d en t s  s e r v e  on  Nom Com o r  v i c e  v e r s a?
To  keep  p r e s i den t s / nom-com f r om  exe r t i n g  undue  i n f l u ence  on  boa r d  dec i s i o n s  b y  se l e c t i n g  t he i r  f a vo r i t e s .

Wha t  i s  a  Re imbu r s emen t?
Cha i r s  &  t he i r  e ven t  v o l un t ee r s  spend  money  aga i n s t  t h e i r  a l l o t t e d  budge t  and  c l a im  a f t e r  t h e  e ven t  b y
subm i t t i n g  a  f i l l e d  f o rm  and  i n vo i c e s .

How do  we  app r ec i a t e  T eache r s ?
We sponso r  Teache r  t r a i n i ng s ,  I s sue  C l ub  S t i p ends ,  C l a s s  f unds ,  o r gan i z e  mon t h l y  s t a f f  l u n ches ,  hos t  S t a f f
App r e c i a t i o n  Week ,  encou r age  pa r en t s  t o  vo l un t ee r  a s  Room pa r en t s  and  Exp l o r e  A r t  Leads  f o r  t h e i r
c l a s s r oom .  Teache r s  a r e  a lways  i n v i t e d  t o  be  PTSA  membe r s ,  t o  ou r  e ven t s  and  many  a c t i v e l y  pa r t i c i p a t e .
We  r e cogn i z e  ou t s t and i ng  con t r i b u t i o n  i n  educa t i o n  b y  nom ina t i n g  and  vo t i n g  f o r  t h e  Go l den  App l e  Awa rd .

Membe r sh i p  p r omo t i o n  ea r l y  o n . . .
Now t ha t  we  have  r e cove r ed  f r om  t r ans i t i o n  t o  G i vebacks ,  we  w i l l  p r omo t e  Membe r sh i p  p r e - emp t i v e l y  nex t
yea r .

Can  one  PTSA  Vo l u n t ee r  c o ve r  two  s imu l t a neous  c l u b s?
On l y  i f  t h e y  a r e  i n  t he  same  r oom .  S i n ce  i t s  be f o r e - a f t e r  s choo l ,  we  e xpec t  pa r en t s  t o  make  t ime  and
vo l un t ee r  f o r  one  hou r  once  i n  a  sess i on .  Th i s  i s  an  e x ce l l e n t  way  t o  ge t  v o l un t ee r s  t o  ma t ch  t he i r  t ime  and
ge t  e x t r a  f unds  a l l o ca t ed  t o  t he i r  c l u b s .  A l s o ,  w i t h  c l a s ses  i n  po r t ab l e s ,  i t  i s  no t  s a f e  f o r  v o l un t ee r s  t o  be
f l o a t i n g  be tween  c l a s ses  and  r i s k  m i s s i ng  a  s t uden t .



THANK YOU!
QUESTIONS & FEEDBACK?

EMAIL US- BOARD@SMITHPTSA.ORG


